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GLOBAL SOURCING

- THE NEW REALITIES
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“If anything is certain about tomorrow, it is that it will be different from today”
Oscar Wilde

Fast response Lowest COGs

Improved retail margin Consistent quality

High availabilityLow stockholding 

How can direct imports help?

Which methods to use?

Which countries are surprising?

Introduction 

How true in terms of today’s conflicting retail needs

Christine Cross Ltd
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Introduction Christine Cross Ltd

Most retailers with T/O above $200m use some form of direct sourcing. 

Savings

Source Scale Direct v Indirect Value Chain 
• Right supplier
• Right country

• Maximising 
economies

• Negotiating ex 
factory prices, 
Ts&Cs

• Cost of added 
value services -
direct v indirect

• Reducing supply 
chain costs

• Control & visibility 
of inventory

• Managing total 
stock holding

• 5-8% COGs* 
savings

• 1-3% COGs* 
savings

• Up to 24% COGs* 
savings

• Up to 10% in 
secondary 
distribution costs

* COGs = Cost of Goods

Additional 40% saving in primary freight rates, expressed as 
COGs, has been possible since 06.08
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Christine Cross Ltd

Sourcing is integrally linked with merchandise planning and supply chain.

Sourcing cannot be viewed in isolation

Merchandise Planning
• Capacity Planning
• Long order lead times
• Standardised calendars
• Data integrity / 
management

Sourcing
• Country / Supplier
• Scale
• Direct v indirect
• Value chain

Supply Chain
• Global stock 
movement

• Tracking & visibility
• Quality monitoring
• Imports & receiving 
procedures

Ignore this and high stock holding and markdown will result

Introduction 
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What are the mechanics available?

Cost 0%* +3.5% +6.5% +11-18% +18-25%
(range 2.5-7.5%) (range 4.5-8.5% 

declared)

SUPPLIER

Direct Sourcing Indirect Sourcing

54

Local
Importer

Local
Wholesaler

BUYER

1
Local

Agency
Own Sourcing

office

32
S

B

Excludes shipping, assumes purchased FOB
Figs based on actuals 2002-09
Infrastructure + QA costs can add up to 1-3%

S = Country of Supply
B = Country of Buying / Purchase / Sale

Menu driven costing possible
e.g., Factory audit Fixed fee

Product QA 0.5%
Pre-shipment inspection 0.3%
Product tracking 0.5%
Design & development Fixed fee

Introduction 
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Which countries are emerging fast?

Mid & 
N. China

S. China
Vietnam

Cambodia
Laos Indonesia

Thailand

Pakistan
Bangladesh

Sri Lanka

India 

Egypt
Mediter’ean

S. America

Mexico

Turkey

Christine Cross LtdIntroduction 
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OUR SPEAKERS

Christine Cross Ltd

Rick Darling, President LI & Fung US

Antonio Alvarez, Director of Environment, Inditex

Ian McDonald, General Manager Global Sourcing, Woolworths Ltd, AU

Peter Johnson, Founder, The Milino Group
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